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The Opportunities-Obstacles Quotient

Y our answers to the QO2 items measure your approach to risk. Y our scores are mapped onto the
Opportunities-Obstacles scale, which indicates the balance you have between seeing opportunities
and seeing obstacles. If you aways focus on opportunities, it may prevent you from seeing
potential obstacles; if you focus too much on seeing obstacles, it may cause you to miss

opportunities.

On a scale ranging from 100% opportunities to 100% obstacles you scored 60.3% on the
opportunities side and 41.7% on the obstacles side.

Theratio of your 'seeing opportunities score to your 'seeing obstacles' score defines your QO2 -

the Opportunities / Obstacles Quotient.

Your QO2 is 1.4. This means that you are 1.4 times more likely to focus your energy on 'seeing

opportunities' rather than 'seeing obstacles.

In relation to others who have completed the instrument, you have scored more strongly on the
Obstacles side of the QO2 scale. Thisis astrength that is particularly valuable in organisations
where a strong sense of reality is necessary in the way work is approached. Y ou are particularly

valuable in situations where making awrong decision could end in disaster.

Y our focus on the potentia problems and pitfalls in any projects you are working on may
sometimes cause you to miss opportunities that come your way. In general you will not like to be
in situations that are too risky and will want to be convinced that the potential pitfalls that might
occur have been well thought through and factored into decision making. As aresult you are likely
to berisk averse. Looking for obstacles isimportant in decision-making, but so too isidentifying

and seizing the opportunities that are presented to you.

The QO2 scaleis a composite of five sub-scales: Moving Towards Goals Energy, Multi-Pathways,
Optimism, Fault-Finding and Time Focus. These five sub-scales define the McCann Risk-
Orientation model shown on the previous page. Around the model are your scores on each
subscale, calculated as a percentage of the maximum possible for each scale. Detailed information

and advice on each subscale are given on the following pages.
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Moving Towards Goals (MTG) Energy

0% 100%

Y ou scored in the lower range of 'Moving Towards Goals Energy. While you may set a number of
goalsfor yourself, you will probably have had mixed success in what you have achieved. When
things are going well, you will probably pursue your goals energetically, but when problems arise,
you may stop and wonder what to do. If the barriers seem too great, you may well turn your

attention to other things. Often, it is easier to save your energy for another day.

Y ou probably wish you could have been more successful in what you have attempted to do over
the years. In many of your activities you will display good confidence levels, but in some
situations you will lose confidence and this may cause you to be cautious. Some of your problems
may well be due to alack of confidence rather than alack of ability. If you have encountered alot
of barriersin your life, your determination to succeed may be lower than it used to be. Sometimes
when obstacles appear in your path, you may wonder if it isworth finding that extra energy to

push through the barriers to achieve what you want.

You are likely to set yourself goals that lie within your capabilities, as this gives you the
confidence to succeed. However, if goals are too easy to reach then your potential may not be
maximised. Y ou may consider that goals beyond your capability are too risky but try to balance
this with setting yourself stretch goals that will challenge you. Success at achieving goalsthat lie
just beyond your current abilities could increase your confidence and self esteem. Some people
with scores similar to yours may engage in defensive goal setting. They purposely set themselves
easy goals to bolster their feelings of self-worth. While this fine in the short term, it needsto be
followed by a purposeful goal-stretching program that brings out the untapped potential within.

The opposite of ‘Moving Towards Energy is‘Moving Away’ Energy. Unconsciously, you may
put effort into finding reasons why you can't achieve the goals you set for yourself, or those that
are set by other people. Some people may see this as providing excuses but it is more likely to be

due to alack of confidence, perhaps arising from past experiences.
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Multi-Pathways

0% 100%

Y ou scored strongly on the Multi-Pathways subscale. When obstacles arise, you are likely to put
effort into finding away around them, rather than simply continuing as before. By putting energy
into the generation of alternative pathways, you are likely to be successful in attaining your goals
and in finding solutions to problems.

Y ou are probably a good improviser and will not find it difficult to identify possible solutions

when problems arise. It is likely that you will have the ability to turn obstacles into opportunities.

Y ou are probably a person who likes to be different, and may stand out from the crowd. Doing the
same as everyone el se has never been your approach to life. At work, you will want the challenge
of different projects, particularly those that test your ability.

However, your interest in generating multiple pathways may sometimes cause you difficultiesin
an organisation bound by standard rules and procedures. Y ou may need to check that you do not

place yourself in adifficult position when you suggest unusual solutions to problems.

Y ou will be excited by new and different aspects of your work. Much of your energy at work may
be directed at continually changing and adapting things so that the best result is always achieved.
However, there is adownside to this: beware of atendency to indulge yourself in looking for

unusual ways around an obstacle, when there may be a simpler and more effective solution.

Y our high scores on the Multi-Pathways subscal e contribute significantly to your acceptance of
risk. You will be prepared to accept higher levels of risk than many others, confident in your

ability to find ways around obstacles when they arise.
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Optimism

0% 100%

Y ou are a person with a cautious outlook on life, and there are times when you may be pessimistic
about outcomes at work. Experiences in your life may have caused you to assume the worst, and
while this can be a strength in helping you to avoid mistakes, it can also prevent you from seeing
opportunities as they arise. Y ou may have areputation for being quite cynical, which at times may

prevent you from taking action.

When things go wrong, you may initially blame yourself rather than other people or external
events. While thisis an admirable characteristic, you need to consider just how much of the
problem was due to you and how much it was due to circumstances which could not be predicted.

Taking the blame for everything that goes wrong can have adverse affects on your life and health.

When setbacks occur, you are more likely to consider them to be long lasting rather than
temporary. This may occasionally make you depressed, which may make you reluctant to try
again. Remember that persistence brings resultsin the end. The proverb 'If at first you don't
succeed, then try, try again’, is one that you could apply to your life.

When difficulties occur in one part of your life, you may allow them to affect other unrelated parts
of your life. You may need to learn how to localise unpleasant situations and prevent them from

intruding upon other aspects of your life.

Y our more cautious approach to life and work can be an advantage, asit will minimise the risk of
faillure in any projects or ventures that you undertake. Y ou could have a tendency to worry over
some aspects of your work, usually because you demand alot from yourself. Y ou probably regard
this as a positive aspect as you will want to ensure that unnecessary risks are avoided. However
you may need to be aware of the dangers of 'ruminating’, where excessive worrying could cause

you to procrastinate and ultimately lead to unnecessary stress.
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Fault-Finding

0% 100%

The Fault-Finding subscale measures to what extent people put effort into examining what could
possibly go wrong. People who look only to the opportunities often forget to examine the
potential obstacles that could impede progress. Those who put most of their effort into potential
obstacles analysis, may have little interest in looking for opportunities.

On the Fault-Finding subscale you have scored in the moderate to high range. At work, you may
therefore be considered as a person who is quick to point out problems, and who is good at
examining projects and new situations for potentia difficulties. When working on a new project,
you are likely to spend considerable time looking for faults and planning to avoid failure. Thisisa
great strength, as you will be able to imagine all the problems that might occur. When new ideas
are presented to you, you are likely to first look at the reasons why they might fail, before
considering how they might be made to work. Once someone disappoints you, you may become
more cautious in dealing with them in future. However, you will usually ook for the best in

people, even if you are sometimes critical of those who don't share your high standards.

Y our focus on seeing potential obstaclesis balanced with afocus on identifying opportunities.
Thisisrather like the ancient Chinese view of seeking a'yin' and 'yang' balance in everything that
you do. Y our careful approach to work ensures that you will usually think about the things that
might go wrong and have plan 'B' ready.

Y ou will balance your focus on caution with a careful assessment of more risky options. Y ou can
be very proactive when you believe in something or when an assessment of the facts indicates that
you cannot lose. Thisisan ideal combination for maximising your chance of success at work. In
summary, you are likely to accept measured risks, as the effort you put into ensuring that all the
obstacles have been considered will give you confidence that the risk of things going wrong has

been minimised.
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Time Focus

Past Future
0% 100%

The Time Focus subscale is a measure of psychological time - how we subjectively process time.
For some people time moves quickly, for othersit moves slowly. Some people live in the future;

others long for the past; many live for the 'here and now'.

Y our scores on this subscale indicate that you will have aBalanced timeline. A timelineisa
continuum running from the past to the present to the future. Most people will have an F-time

line, aP-timeline (Past) or a Balanced timeline.

A Baanced time line means that you enjoy looking to the future because you tend to seeitina
positive light. However, you are also aware of the 'here and now', and are very redlistic. Y ou may
sometimes dream about what might be, but you will soon regain your sense of reality. For you, the
future is a happy place and you will want to be living in it, however you realise that the future also
depends on the past and present and you will prefer success now, rather than waiting for the

uncertainties of tomorrow.

When you dream about the future and get carried away by changes and improvements, remember
that others are firmly positioned in the present, and maybe even the past. Y ou may need to slow

down and give them time to catch up with you.

Y ou will recognise that many lessons can be learnt from past situations. When reviewing
situations that have gone wrong, remember to encourage others, particularly those with an F-time

line, to learn from their experiences.

Y our balanced score on the Time Focus subscale makes a neutral contribution to your approach to
risk. You recognise the enticement of the future but are enough of arealist to distinguish readlity
from an impossible dream. The other four subscales are likely to make alarger contribution to

whether you are risk accepting or risk averse.
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Hope Index

0 100

Hope is aword we use almost every day. One study has shown that the word ‘hope’ is used more
than 100 times per million words, more than twice that for the word * happiness’, which is used 50

times per million words. It seems that hope is the one thing we all seek. .

One of the differences between optimists and high-hope people is that the optimist may have a
generalised expectation that things will work out whereas the person with high hopes will also
look for aternative pathways when blocked from a goal .

Hope is best defined as a combination of MTG Energy and Multi-pathway generation. In other
words we need both the will and the way to achieve our goasif we are to develop patterns of high
hopes. If we only have the will, then we are vulnerable when obstacles occur. We are unable to
generate alternative routes to our goal and therefore need extra energy to ‘ pound away’ in the only
way we know. People with lower determination but a higher capability to find away around a
problem can often be more effective in reaching their goals. People with elevated levels of MTG
Energy and confidence that away can be found around problems have the highest hopes.

Low-hope people, however, have lower energy available to push towards their goals and will
usually follow a single pathway. They may well approach agoal with a negative emotional state,

a sense of ambivalence, and a conservative approach to risk.
Your Hope Index, on a scaleranging from 0 to 100, has been calculated as 65.

Thisvalueisin the low to mid-range of the scale, which means that you may have experienced
many situations where things did not work out as planned. This may have caused you to have a
lower Moving Towards Goals Energy level, and a tendency to resign yourself to life’ s difficulties.
Y ou may need to put more effort into changing your goals when unexpected circumstances arise.
Developing a higher level of hope will bring you through the various crises that you will

undoubtedly experience during your life.
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Handling Change

The four subscales of Multi-Pathways, Optimism, Fault-Finding and Time Focus can be combined
to give some indication of how you handle change. The calculation shows that you will understand
the need for change but will usually need to be convinced that it is absolutely necessary and not
simply a sudden notion of someone elsewhere in the organisation. In general, you are against

change for the sake of change.

Y ou could be uncomfortable with some new initiatives, particularly those that are introduced into
the workplace too quickly. Usually, thisis because you prefer to work with proven approaches and
may be uncomfortable in ambiguous situations. In particular, you will want to see how any
changes affect current procedures and processes, and are more comfortable with gradual change,
rather than something that is too radical.

Y ou may need to understand why, on occasions, you might resist change. It could be that your
perception of the obstacles associated with the changes seem insurmountable in relation to the
benefits likely to accrue. In the language of this profile you could have a significantly lower QO2
than those proposing the changes. For you, it isimportant that al the reasons why the change
initiatives might fail have been well thought through, but often those with a higher QO2 may not
have even considered what the obstacles are! If thisis the case you can help them by explaining
carefully what objections you might have. If thisis done from alogical perspectiveitislikely to
be well received. They will appreciate the different viewpoint that you may be ableto give.

Y ou may not see the benefits of change as quickly as others, so don't expect them to agree with
you when you first offer your views. To you the obstacles may seem obvious but you will need to
be patient and realise that others may need more time to accept what you are saying. Itisaso a
good ideato have done a Potential Obstacles Analysis on the issues of the change so that you can
present your assessment clearly. It may also help to indicate that you can see the opportunities that

the changes will bring, but only after any potentia problems have been factored in.

When promoting change yourself, you are likely to take a conservative approach and make sure
that the opportunities significantly outweigh the obstacles before you become an advocate.
Consequently, your ideas may be accepted because of your track record with well-thought-through
proposals.
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Comparison With Other People's Scores

The median score for the QO2 is 2.2 compared to your score of 1.4

Median Scores

Seeing Obstacles Seeing Opportunities
34.0% 75.0%
100% 100%

41.7% 60.3%

Your Scores

Y ou may be interested in how your scores compare with others who have answered the QO2
guestionnaire. The median scores of a development sample of 1000 respondents are shown by the
top bar above. This data shows the importance of having a balance across the Opportunities-

Obstacles dimension.

Of further interest is the norm data on the five subscales, which allows you to interpret your scores
relative to other people. The lower quartile, median and upper quartile data are summarised
below:

Sub-Scales Lower Quartile Median Upper Quartile
MTG Energy 68% 77% 87%
Multi-Pathways 68% 77% 86%
Optimism 60% 70% 79%
Fault-Finding 21% 30% 40%
Time Focus 53% 63% 73%

Looking at the M TG Energy norms as an example, 25% of respondents had a score less than 68%,
50% of respondents had a score greater than 77%, and 25% of respondents had a score greater
than 87%. A similar interpretation applies to the other subscales.
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How to Balance Your QO™

GOALS

Y ou are a person who may need more energy and persistence to pursue your goals. Because a high
MTG Energy is aligned with seeing and seizing opportunities, it isimportant to develop it to a
high level. Y ou may well see the opportunities that come your way, but you may not always seize
them. Y ou probably need a significant increase in confidence to give you the determination to

succeed in anything you try.

Y ou may need to check whether the goals that you set for yourself offer the right degree of
challenge. If goals are easy to achieve, then you may never reach your true potential. Y ou may
have an easy and enjoyable time as you work towards your goals, but sooner or later you will
realise that more could have been done with your life. On the other hand it might be that you are
setting goals that lie well beyond your capabilities. If thisisthe case, then no amount of rewards,
or cgoling can help realise these goals. In this situation you may well find areason to give up as
soon as you can. If this occurs then your MTG Energy will be in decline. Y ou should reflect on
which of the two above possibilities may apply to you.

Goal setting is very important for personal development. Goals should be set that challenge and
stretch the individual rather than those that are easy to reach or too far away. In sport the concept
of the personal best sets the right goals. This can easily be extended to cover al parts of persona
development. Y ou need to determine your PB ( personal best) in relation to your current work
load and responsibilities and then set yourself challenges that will break your PB, even if by only a
small amount. Initialy, you should set goals that you know you can achieve. These can be short-
term goals for a period of, say, one to three months. The achievement of these goals may then help

to give you the confidence to set more ambitious and longer-term goals.

Y ou could also improve your level of persistence. When obstacles occur, try not to give up too
easily, but make yourself put in extra effort to solve the problems facing you. Just a small increase

in your determination will pay big dividends.
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How to Balance Your QO,™

PATHWAYS

Y ou are a Multiple-Pathways person. This means that you are constantly looking for new
approaches to try. Y ou probably, therefore, have a reputation for being a person who can find
ways around problems. Y ou probably see this as one of your strengths and it has probably given

you the confidence to pursue and be stimulated by opportunities that come your way.

Y ou have a natural tendency to want to try different approaches to the projects that you are
involved in. While thisis an admirable quality, you may need to consider whether thisis aways
the best thing to do. Sometimes, following proven methods leads to safer, more effective
outcomes. When deciding how you are going to approach a particular project, take sometimeto
discover whether other people have worked on the same or similar projects. Listen to them and
utilise their experience. There may be times when you would be better to stay with your initial

course of action and put in extra effort to overcome resi stance.

Y our tendency to look for ways around problems may cause you to quickly implement alternative
solutions whenever obstacles occur. If thisis the case you will benefit from studying the Multi-
Pathway generation model described in the accompanying Development Guide. Y ou should reflect
on whether you give enough attention to the ILB ( Introverted Left Brain) quadrant. Thisisthe
guadrant that hel ps you identify the root cause of any obstacle. Once the root cause of the obstacle
is found then a pathway can be built around it. In thisway the solutions you generate may have a
better chance of succeeding. The secret to effective pathway generation around obstaclesisto use

all four modes of thinking - not just that one that comes naturally to you.
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How to Balance Your QO,™

TIME FOCUS

In relation to others, you have a Balanced time line, with afocus a bit more to the future than the
past. Y ou could therefore benefit from spending alittle more time on answers to the question,
‘“Where are we now? Thiswill require adetailed analysis of the strengths, weaknesses,
opportunities and threats for you, your team and your organisation. By fully understanding where
your team/organisation has been and where it is now, you can move it forward into the future,
based on reality. By carrying out a ‘history walk' with your team, it may help othersto see where
you want them to go. If you are aready doing this, you will be well on the way to achieving a

bal ance between focusing on the future but learning from the past.

Y our enthusiasm for the future is important to the contribution that you make at work; however
make sure that you are not working too far ahead of othersin your team and the organisation,
particularly those with alower QO2. As a Balanced time line person with afocus to the future,
you may have difficulties in interacting with some P-timers, who are more focused on the past and
will tend to look to tried and tested approaches. When interacting with such people try to slow
down and make the connections between what has occurred in the past, what is happening in the
present and how this relates to the future that you can readily see. Point out similar successful

situations in the past and show them how successful these were.

To a P-time person, changes should be presented as small increments from what is currently
happening. No leaps should be made from the present to the future. Each proposed change
should be dealt with in detail and the links made carefully between what is happening now and
what might happen in the future. All possible problems should be identified and discussed, with
adequate time allowed for the P-timers to reflect on whether every potentia obstacle has been
identified. This could take some time, but it is well worth the investment if it leads to acceptance

rather than rejection.

Don't assume that any success you are having now will automatically be transferred to the future.
Successes are usually related to specific instances and cannot always be generally applied to other
events.
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How to Balance Your QO,™

OBSTACLES

When situations go wrong, we can attribute the cause to ourselves or to external events.
Opportunity-oriented people often attribute problems to external events, whereas obstacle-oriented
peopl e sometimes blame setbacks on their own inadequacies. If you tend to regularly blame
yourself when things go wrong, a likely consequence is low self-esteem. Rather than blaming
yourself or other people, try to look at external events that may have caused the problem. Rarely
are problems entirely caused by our own actions. External events over which we have no control
occur constantly. Try to identify these events. It will help you to become more positive. When you
achieve good results at work, reverse the scenario. Think to yourself, Y es, that was largely due to
me, what else would | expect? Many people become very positive in their outlook by applying

one success to all other parts of their life.

When things go wrong, opportunity-oriented people attribute the cause to specific situations,
whereas obstacl e-oriented people may attribute the failure to general causes. For example, if you
made a serious mistake in proofreading you may be more likely to attribute the cause to general
carelessness. Whereas an opportunity-oriented person might tend to say something like, ‘1 hate
proofreading so, of course, | am likely to make mistakes.” Implicit in this statement is that
mistake-making is confined to proofreading only. So when things go wrong, ask yourself if you
are being general or specific when you try to find out why. If you are attributing setbacksto a

general fault in yourself, look carefully for its more specific causes.

When mgjor obstacles arise, do you sometimes find yourself thinking in great depth about the
problem, reliving all the events that occurred? Thisis called 'running an internal dialogue' or
'talking to yourself'. While it is good to analyse problems so that they don't occur again, an
uncontrolled dialogue can lead to 'rumination’, and eventually stress. If your 'self-talk’ is negative,

try replacing it with positive thoughts about yourself, your life and your work.

Some people find it useful to wear arubber band around their wrist and snap it hard when they
realise they are concentrating too much on the negative aspects of any problems. When the band
snaps, replace the 'bad' internal dialogue with a'good' one. Think of something really pleasant to
replace your negative thoughts.
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Norm Data

For your information, some database reference material is presented below. This data shows the

percentage of people sampled who have QO2 scores higher than the value listed.

Norm Data Comparison Chart
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The norm data shows that for a development sample of people across a number of job functional
areas, 25% have a QO2 lower than 1.6. As your QO2 is less than or equal to 1.6, you are unlikely
to be influenced by over-enthusiastic colleagues who may see opportunities everywhere. Y ou will
want to carefully check that all possible obstacles have been identified and considered before
moving forward. Thisisagreat strength at work as you can help others to avoid pitfalls and costly
mistakes.

If you want to achieve a better balance in your QO2, you could look at how to further develop your
skillsin 'seeing opportunities, asindicated in the section *How to Balance Y our QO2'. If you are
already implementing this advice, you are well on the way to balancing the risks in any decision
you take.
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Disclaimer

Dick McCann 2004, Version 3.03 UK. All rights reserved. No part of this report may be
reproduced, stored in aretrieval system, or transmitted in any form or by any means, electronic,
mechanical, photocopying, recording or otherwise without the prior permission of the copyright
holder.

The Profile descriptions given here relate to the information provided in the QO2. Whilst utmost
care and attention has been taken, the author and publisher stress that each Profileis based on
general observations, and they cannot be held responsible for any decisions arising from the use of

the data, nor any specific inferences or interpretations arising therefrom.
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